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     Start 20 year ago: 

 
• MCD & MND 

• Visitation Committee (quality and financial control ) 

• VIPA (Flemish Infrastructure Fund for personal Matters ) 

• Accreditation of Hospitals (assurance and quality improvement) 
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Minimum Clinical & Nurse Data (MCD & MND) 

 

• Docters & Nurses 

• They scored four times a year 14 days operational data 

• Financial support by national comparisons 

• Big load in the field 

• Large differences 
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Visitation Committee (quality and financial control ) 

 

• Quality control 

• Reporting 

• Provide investment 

• Standing orders 

• Procedures 

• database 
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VIPA (Flemish Infrastructure Fund for personal Matters ) 

 

• Financial budgeted file 

• Conditions 

• Strategic plan (mergers of hospitals) 

• Specializations 

• Hospital Networks 
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Accreditation of Hospitals (assurance and quality improvement ) 

 

• Large data 

• Progressive control 

• R.A.S 

• Verification between the campuses 

• ISO norms (First Hospital in Antwerp) 

• More preventive actions & outsourcing specialists 

• Future  Challenge : Consideration PM & MTBF ? 
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          Questions? 
        

 

                
 


